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CTparerid uu@poBi3anil BU3HAYaAE KJIYOBI HANIPAMU
PO3BUTKY iHPOpPMaLiIMHUX TEXHOJIOTIN B OCBITHIH,
HayKOBIU Ta IHHOBALINHIU AIAJBbHOCT] YHIBEPCUTETY

[{ludposisairis

[Ipornec BripoBa»KeHHS IUPPOBUX
TEXHOJIOTIM Yy BCi chpepH AiAJIbHOCTI
YHIBEPCUTETY AJid MIJABUILeHHA
e(peKTHUBHOCTI YIIpaBJIiHHS, AKOCTI OCBITH
Ta ONTHUMi3allil cepBiciB. BoHa nepenbadae
epexiz 10 Cy4aCHUX MPPOBUX pillleHb Ta
BUKOPUCTAHHA JAaHUX AK KJIHY0OBOTO

pecypcy.

KoprniopaTuBHi pecypcu

CyKyIHiCTb iIHGOpPMAIiIMHUX CUCTEM,
CEepPBICIB 1 CXOBUIL YHIBEPCUTETY

Ki6epbe3neka

KoM1iekc opraHi3aninHuX i TEXHIYHUX
3ax0/liB Z1Jid 3a06e3ne4yeHHs
KOHQIiIeHIIIMHOCTI, LiJIICHOCTI Ta
JOCTYIHOCTI iHpOopMaLlinHUX pecypcCiB
YHiBepcuTeTy. BoHa 3axUIja€ Bif
HECaHKI[IOHOBAHOTI'O OCTYIly, BTpATHU
JITAHUX Ta CIIOTBOPEHHH, BIAIIOBIA0YU
3aKOHOJAaBYMM BUMOTAM.

CAuHe IUPPOBE CepeIOBUILLE

[HTEerpoBaHa cuctemMa qUGPOBUX
JaT@opM, CEPBICIB i 6a3 JaHHUX
yHiBepcuTeTy. BoHa 3abe3mneyye
Oe3nepepBHY KOMYHIiKallilo, IPO30pUM
JIOKYMEHTOO00Ir, IOCTYII 0 pecypcCiB Ta
ebeKTUBHY B3aEMO/Iil0 BCiX YYaCHUKIB
OCBITHbOT'O U HAYKOBOT'O IPOCTOPY.



MICIA, BI3IA, IPUHLNIIA, HIHHOCTI

10 2030 poky JIHYBMDb — cy4yacHuu

HUPOBUU YHIBEPCUTET, Y AKOMY BCi
OCHOBHI IIpo1leCH QYHKIIIOHYIOTb Y

EAVMHOMY IUGPOBOMY CEPELOBUIILL, 1110

3a0e3Mne4yye apXiTeKTypy 3

HACKPI3HOI0 aHAJIITUKOIO, Jie JaH]

CJIYTYIOTh OCHOBOIO YIIPABJIIHCHKUX

pillIeHb.

3

HazirHicTh, MpO30picCTh,
1IHKJIFO3UBHICTb, BIANIOB1IAJIbBHICTH 3a
JIaH1, OplEHTALlIA HAa KOPUCTYBaya,
O0e3nepepBHE BAOCKOHAJEHHS.

CTBOpHUTH O€e3MeYyHe, IHTErpOBaHe Ta
iHKJIIO3MBHE IM(PPOBE CepeIOBUIIE
JIJI1 AKICHOI OCBITH, HAYKHU U
e(eKTUBHOTO YIIpaBJIiHHA.

4

[ludposi pillieHHd, 6e3IeKa, BiAKPHUTI
CTaHJApTH, OpieEHTALid Ha 3400yBaya,
6e30ap’EPHICTE.



CTPATEI'THHI LIIJII

o)

o

DopMyBaHHS EAUHOTO
IMPPOBOTO CeEpeIOBUILA
YHIBEPCUTETY.

=

P0O3BUTOK IUDPOBUX
KOMIIETEHTHOCTEH
[paljiBHUKIB 1 3100yBayiB
OCBITH 3a IOIIOMOT' 010

TPEHIHTIB 1 MiKpOKBaJidiKalliu.

0%

ABTOMaTH3alid OCBITHIX,
HAYKOBHUX 1 a/IMIHICTpAaTUBHUX
[IPOIIECIB.

U

KiGepCTiMKICTB i BIANIOBIAHICTD
[MOJIITUKAM Ta CTaHgapTaM.



MeTo10 cTpaTeril uudpoBi3allil €
GOpMyBaHHS L1JICHOI [UPPOBOI CUCTEMH
YHIBEPCUTETY, AKa:

3abe3nevye AKiCHUM, IHHOBALIIMHUM 1 JOCTYIIHUMN OCBITHIM IIPOILEC;

YA0CKOHAJIIOE HAYKOBY JisIJIbHICTb Yepe3 HUPPOBI IHCTPYMEHTH,
AHAJIITUKY JJAHUX Ta aBTOMATHU3AL1I0 JOC/IIKEHD;

iZICUJIIOE IPAKTUYHY NiITOTOBKY Yyepe3 Cy4yacHi LMPPOBI pillleHHS],
CUMYJIALIMHI TEXHOJIOTII Ta eJIEKTPOHHI CUCTEMU,;

CTBOPIOE IPO30Pi, aBTOMATHU30BaHI Ta epeKTHUBHI yIpaBJIiHCHKI IPOLEeCH;
rapaHTyeE Kibep0be3neKy Ta HaJiMHUM 3aXUCT IHQOPMaL|iIMHUX peCypCiB,;

PO3BUBAE UPPOBI KOMIIETEHTHOCTI BCiX Y4aCHHUKIB OCBITHbBOTO Ta
HAyKOBOI'O IIPOCTOPY,

NiABUIIYE KOHKYPEHTOCIPOMOXKHICTb.



KJIIOYOBI HAITPAMKHU LIUPPOBI3ALIII

Ctpareriga uudpoBisalii yHiBEpCUTETY OXOIJIIOE BiCiM KJIIOYOBUX HAaNIPSMKIB, sIKi 3a0e3mne4aThb
KOMIIJIEKCHUY PO3BUTOK YCiX aCleKTiB JAisJIbHOCTI 3aKJIaay.

[{udpoBiszaliiss OCBITHbOTO
IpoIEeCy

MopepHisaliid MeTo/[iB HaBYaHHS,
BIIPOBA/I>KEHHS OHJIAWH-KYPCIB Ta
UPPOBUX HAaBYAJIbHUX PECYPCIB.

[linTpuMKa HAyKOBOI
NISJIBHOCTI
HananHsa nudpoBUX IHCTPYMEHTIB

JJI NOCJIIXKeHb, aHaJ i3y JaHUX Ta
yIIpaBJIiHHS NyOJIiKaLisiMU.

[HKJ/IFO3UBHICTb Ta PIBHUU
JIOCTyI

3abe3ne4yeHHs ClIPaBEAJIUBOTO

JIOCTYIy A0 UMPPOBUX PECYPCiB AJIs
BCiX, BKJIFOYAaI04H 0Cib 3

YHiBEPCUTETOM, JOKYMEHTOO0DbIry Ta
3BITHOCTI 4yepe3 UMPPOBi CUCTEMHU.

[l poBi cepBicu AJis
CTY/€HTIB 1 BUKJIa/Ia4iB

CaMoO0OC/IyTOBYBaHHS J1JIS1 CTYAEHTIB

ABTOoMaTHU3aLif
aIMIHICTPATUBHUX

OHTI/IMII_:IBEL([)I}II_I%%%aBBJIiHHH

Po3BUTOK IUPPOBOI
iHQpaCTPYKTypH
[TocusieHHSI MepeKeBUX

MOXXJIMBOCTEWN, CEPBEPHUX CUCTEM Ta
XMapHUX CePBICiB AJiA HAZiMHOI
pOOOTH.

[ligBUIleHHS TUPPOBUX
KOMIIETEHTHOCTEH

BrnipoBagxeHHs miaTpopM HaB4asibHiI IporpamMmu ta pecypcu
JLJ1s IOKpalleHHS [UPPOBUX

Ta NIATPUMKU BUKJIAJA4diB. HABUYOK YCIiX YJIeHIB YHIBEpCUTETY.

BigKpUTICTh Ta KOMYHIKaI[id

CHpUsAHHS NPO30pPOMYy OOMiHY
iHpopMali€ro Ta epeKTUBHUM
KaHaJ/laM 3B'SI3KY B
YHIBEPCUTETChKIN CIIJIBHOTI.

0COOJINBUMH NOTpebaMH.



ETAIIU PEAJII3ALII CTPATETII LU POBI3AILII
YHIBEPCHUTETY

[. [TizroToBYMH (2026)

CTBOPHTH MiLIHY OCHOBY [JIsI
oAaJIbIIOI UPPOBOI TpaHCPOpMallil
YHIBEPCUTETY.

[1I. InTerparnia Ta po3BUTOK
cepBiciB (2026-2028)

CdopMyBaTH MOBHOI[iIHHY Ta
B3aEMOIIOB s13aHY LIUPPOBY CUCTEMY
YHIBEPCUTETY.

V. CTIMKHWU PO3BUTOK Ta IHHOBAIIil
(2029-2030)

3aKpiNUTHU IHHOBALIUHICTH Ta
3a0€e3IMEeYUTU CTIMKUM PO3BUTOK
UPPOBOro cepesoBUIILA.

[1. bazoBi U POBI pillleHHS
(2026-2027)

3a6e3ne4yruTH PYHKIIOHAJbHICTD
EAVHOTO NMPPOBOT0O CepesOBUIIA
4yepes BIPOBAPKEHHS KJIHOYOBHUX
CEepBICiB.

[V. OnTrMisalis Ta epeKTUBHICTD
(2026-2030)

/10CATrTU BUCOKOTO PIBHA
eeKTUBHOCTI BCiX IUOPOBUX
[IPOLECIB 1 CUCTEM.



OYIKYBAHI PE3YJIGTATH HUDPOBI3ALII

€auHe nudpose
cepeoBUle

[HTerpauia BCix nmpouecis
YHIBEPCUTETY B €LUHY,
6e3nepebiiHO GQYHKIIOHYHOYY

CHUCTEMY.

[MigBUILEHHA HAYKOBOI
JISIJIBHOCTI

PosmupeHun foOCTyI 10
Mi>KHAapOJIHMX HAayKOBHX 0a3
JITAHUX Ta pPecypcCiB AJis

JOCJIITHUKIB.

AKICTBb OCBITHBLOI'O
npouecy

BripoBag»xeHHd 3MillIaHOT O
HaB4YaHHA Ta Cy4YaCHHUX
OCBITHIX METOHUK JJ15

NiJBUILIEHHA €(PEKTUBHOCTI.

Po3BUTOK nMppoBUX
KOMIIETEHTHOCTEH

CrcTeMaTHYHe HAaBYaHHS Ta
PO3BUTOK LIUPPOBUX HABUYOK
JIJIs1 BCbOTO IIEpCOHAJy Ta

CTYZIE€HTIB.

OnTumMisanis
yInpaBJIIHCbKHUX
npoueciB

ABTOMaTH3alisd
aAMIHICTPAaTUBHUX 3aBJaHb
JIJIA MiABUIIEHHA IIPO30POCTI
Ta IBUAKOCTI IPUUHATTH

pillleHb.

3pOCTaHHA
KOHKYPEHTOCIIPOMOXXHOCTI

AKTHBHA iHTerpaliqa y
Mi>XHAapOJHUU OCBITHIU Ta

HAayKOBUH IPOCTIP.
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